
 

 

 
ADJUNCT FACULTY ASSESSMENT AT THE ESL INSTITUTE 
 

EVALUATION STANDARDS  

The ESL Institute evaluates all ESL faculty members annually. The scope of evaluation is 
determined by the assigned duties specified in each faculty member’s appointment letter and in 
the ESL Faculty Handbook. For more details, please consult the following: 

▪ Appointment Letter 

Appointment letters are shared with ESL Faculty prior to the beginning of each term. 

▪ ESL Faculty Handbook 

Standards and expectations are outlined in the ESL Faculty Handbook. The ESL Faculty 
Handbook will be made available to all ESL Faculty prior to their first day of class.  

▪ ESL Program Curriculum 

In addition to outlining the anticipated learning outcomes for each course, the ESL Curriculum 
contains useful information pertaining to the instructional strategies implemented at the ESL 
Institute.  

▪ UTC Faculty Handbook 

All policies regarding UTC Faculty organization, responsibilities and expectations can be found 
in the UTC Faculty Handbook (available here: https://www.utc.edu/faculty-senate/handbook.php).  

▪ UTC Code of Conduct 

Standards laid out in the UTC Code of Conduct apply to all faculty members. (available here: 
https://policy.tennessee.edu/hr_policy/hr0580/).  

 

ESL Adjunct Faculty Evaluation is both developmental and evaluative in nature. The results of the 
ESL Adjunct Faculty Evaluation play an important role in future course assignments. Data 
collected during the evaluation process is also used to decide on instructors’ future developmental 
goals and their training focuses.  

 

 

 

 

https://www.utc.edu/faculty-senate/handbook.php
https://policy.tennessee.edu/hr_policy/hr0580/


 

 

 

LESSON OBSERVATIONS 

Lesson observations serve as the primary means of gathering information pertaining to faculty in-
class performance. The main focus of lesson observation is to promote faculty development and 
to provide support and assistance with classroom challenges. At least one lesson observation will 
be conducted for each faculty member annually. Additional observations may be scheduled at the 
discretion of the ESL Institute. Teaching assistants will be observed during at least 3 lessons during 
their first year of employment. 

All lesson observations are unannounced. The goal of the supervisor is to observe a typical lesson. 
The supervisor may sit in on an entire or partial class depending on the volume of data collection 
required. The supervisor will complete a lesson observation form and make notes that will later be 
referenced during a follow-up meeting with the instructor. The Instructor will be given a self-
evaluation form and will be encouraged to share their perspective on the lesson. In order to ensure 
the validity and objectivity of the evaluation, students are also requested to complete a form and 
provide their feedback about the lesson. 

POST-OBSERVATION CONFERENCE 

Student feedback, faculty self-evaluation and the supervisor's notes are reviewed collaboratively 
during a follow-up meeting that the supervisor sets up with the instructor. During the meeting, 
different perspectives on the lesson can be shared. Any challenges the faculty may be facing are 
also discussed (e.g. uncooperative students, technology difficulties, facility issues, etc.). Both 
parties work together to come up with potential solutions or suggestions. They also decide on the 
focus for future teaching events. 

DATA COLLECTION 

Performance data is collected throughout the evaluation cycle. The data includes the following: 

▪ Lesson observation notes (supervisor’s notes, instructor’s self-evaluation form) 

▪ Student achievement data (TOEFL scores, online midterm test scores, iQ Online statistics 
including activity completion, average course average and average seat time) 

▪ Student feedback (recorded in a Banner-based questionnaire; the Exit Form; the Help Us 
Improve Our Program Form distributed after lesson observation; and the student feedback 
log based on walk-ins, phone calls and emails)  

▪ Commitment to professional development (demonstrated by the faculty member’s number 
of training sessions logged by the ESL Institute) 

▪ UTC staff feedback 

▪ Faculty feedback 

 



 

 

 

 

 

Figure 1. ESL Faculty Performance Evaluation Process 

 

EVALUATION FORMS 

The following forms will be used for the purposes of lesson observation and performance 
evaluation: 

▪ Lesson Observation – Supervisor’s Notes 

▪ Lesson Observation – Supervisor’s Notes 

▪ Help Us Improve Our Program Form 

▪ Annual Performance Assessment – Self-Evaluation Form 

▪ Annual Performance Assessment –  Supervisor’s Evaluation 



 

 

See below for the questions included in the forms. 

 

 

LESSON OBSERVATION – SUPERVISOR’S NOTES: 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

LESSON OBSERVATION – SELF-EVALUATION: 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

HELP US IMPROVE OUR PROGRAM FORM: 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

ANNUAL PERFORMANCE EVALUATION – SELF-EVALUATION FORM: 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

ANNUAL PERFORMANCE EVALUATION – SUPERVISOR’S EVALUATION: 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 


