
Goal Audience SON	Activity Content LT	and	ST Action	Items Measurement Responsible	Group Review	Date
Goal	3:	Ensure	
stewardship	of	
resources	through	
strategic	alignment	
and	investments.	

Students	and	
faculty

Fully	implement,	assess,	and	align	
resources	to	accomplish	the	SON	
Strategic	Goals	as	it	relates	to	the	
Complete	College	Strategic	Plan.	

Evaluate	fiscal	and	faculty	
resources

Develop	faculty	focus	groups	to:		
ST:	1.	Make	a	recommendation	
re:	the	length	of	the	traditional	
baccalaureate	nursing	program	
r/t	State	and	University	
Directives										2.	Conduct	a	risk	
benefit	analysis	of	a	4v5	semester	
program																																							LT:	
Develop/revise	curriculum	plan	if	
needed	to	reflect	the	
recommendation	

1.	Focus	Group	formed	to	analyze	
best	practices	in	other	
universities	November	2015.							
2.	Focus	Group	recommendations	
by	April	2016.																			3.	Review	
proposed	schedule	regarding		
costs	for	University	and	students	
RT	4	semesters																							
4.Reconvene	group	members	to	
move	recommendations	forward.		

1.	Review	April	2016	
recommendations.																	2.	
Identify	team	members,	goals	and	
objectives	for	focus	group	by	
October	2016.								3.	Document		
comparing	curricula	of	like	
schools	noting		trends	in	
curricula	length;																																								
4	Survey	results	of	potential	
students	and	health	care	facilities	
to	identify	consumer	needs;																																											
5.	Report	of	cost-benefit	analysis	
for	students	and	faculty.																																						
6.	Report	on		implications	of		
Complete	College	initiative																													
7.	Final	Focus	Group	
recommendation		to	faculty	
including	financial	implications		
by	November,	2016.																	

Director	SON	Ad	Hoc	Committee 11/8/16

Goal	3:	Ensure	
stewardship	of	
resources	through	
strategic	alignment	
and	investments.	

Students	and	
faculty

Fully	implement,	assess,	and	align	
resources	to	accomplish	the	SON	
Strategic	Goals	as	it	relates	to	the	
Complete	College	Strategic	Plan.	

Develop	faculty	focus	groups	to:		
ST:	Recommendation	re:	UG	
curriculum	for	theory	vs	concept	
based	curricula	

1.	Focus	group	formed	to	analyze	
curricula	from	other	programs	
and	ROL;	2.	Review	programs	
that	utilize	this	approach

1.	Review	recommendation	from	
work	group	to	faculty	from	April	
2016;																						2.	Summarize	
findings	from	program	review

Director	SON	Ad	Hoc	Committee 11/8/16

Goal	3:	Ensure	
stewardship	of	
resources	through	
strategic	alignment	
and	investments.	

alumni,	faculty,	
students,	
constituencies

Build	and	engage	a	loyal	alumni	
base

Continuing	Education	activities	
that	benefit	BSN,	MSN	and	DNP	
alumni	and	area	nurses.

Work	with	Alumni	and	
Development	Offices	to	identify	
current	contact	information	for	
alumni	of	the	SON;	ST:	Work	with	
Development	and	Alumni	Offices	
to	indentify	current	contact	
information	for	alumni

Review	lists	from	UT	system	and	
SON	data	base

Current	email	and	contact	
information

T.	Fredricksen,	J.	Holder,	S.	
Wright,	R.	Corey,	Y.	Key,	A.	
Widener,	J.	Johnson,		W.	Perry

1/3/17

Goal	3:	Ensure	
stewardship	of	
resources	through	
strategic	alignment	
and	investments.	

alumni,	faculty,	
students,	
constituencies

Build	and	engage	a	loyal	alumni	
base

40	year	Celebration	or	perhaps	
annual	celebration	of	nursing	(ID	
partners)

Develop	a	formal	plan	to	engage	
alumni	

40th	Anniversary	Celebration Attendance	at	event alumni,	faculty	and	staff 5/13/17

Goal	3:	Ensure	
stewardship	of	
resources	through	
strategic	alignment	
and	investments.	

alumni,	faculty,	
students,	
constituencies

Build	and	engage	a	loyal	alumni	
base

40	year	Celebration	or	perhaps	
annual	celebration	of	nursing	(ID	
partners)

Develop	a	formal	plan	to	engage	
alumni	

Routine	distribution	of	
information

Newsletter	;	internet	options	-	
YouTube,	pod	casts	

Alumni	office,	Development,	SON	
and	UTC	Marketing	and	
Communications	Office	

8/1/17

Goal	3:	Ensure	
stewardship	of	
resources	through	
strategic	alignment	
and	investments.	

alumni,	faculty,	
students,	
constituencies

Build	and	engage	a	loyal	alumni	
base

Perform	a	needs	assessment	for	
continuing	education	of	area	
nurses	and	alumni

Develop	survey	and	distribute SON 5/1/17

Approved	SON	
Faculty	Committee,	
10/11/16


